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Dear brothers and sisters in Christ, 

Over the past two years, we have been making changes to the parishes of the Five 

Towns, in order to bring them in line with diocesan requirements, Canon Law and     

liturgical norms, and best practices for businesses. Many of you may be unaware of the 

financial issues which I inherited upon becoming the pastor of the three parishes,     

others are well aware that each parish had its own problems related to their fiscal   

management and other factors. While we will look at the past, we will not dwell on it 

but rather look towards the future of the Five Towns Catholic Communities.  

This booklet is intended to explore and explain the road forward for the parishes, as 

well as to seek to increase the involvement of parishioners for the development and 

continuance of programs needed for the operation of the parishes. First and foremost, it 

needs to be stated that these parishes are still three separate Canonical and Corporate 

entities, which means there are some things that must remain separate, while others can 

and must exist through mutual cooperation.  At the end of this booklet, there is a form 

to fill out, specifying your commitment to the parishes and their ongoing ministries; 

please fill it out and return it.  

As Jesus had a threefold ministry of Priest, Prophet, and King, this booklet will be    

divided along those lines. The first section, regarding the Priestly ministry will address 

the ministerial and liturgical life of the parishes, as well as our commitment to Christ 

and his Church. Second is the Prophetic life of the Church, which deals with            

catechetical, that is teaching and learning about Jesus Christ and his Church. Finally, 

we will address the Kingly aspect, which for our purposes is centered in the              

administrative, financial, and physical aspects of parish life.  

With the release of this booklet, we will be engaging in a three-year program for the 

benefit of our three parishes. Including greater volunteer involvement, a deepening of 

our knowledge and relationship with Christ, and a renewal of the physical and fiscal 

health of the parishes. While it is meant as a guide, a roadmap, for the next three years, 

it is not exhaustive and as time progresses, we will make changes as needed for contin-

ued growth and progress. 

I look forward to walking the next three years with you all. 

 

Pax, 

Fr. Henry 



Then he took the bread, said the blessing, broke it, and gave it to them, saying, 

“This is my body, which will be given for you; do this in memory of me.” (Luke 22:19) 

Memory is at the center of our lives as Christians, in our worship, our prayer, in our actions 

outside of the liturgy, we bring to the present what we have been told to do by Jesus in 

memory of him. Memory, in the Catholic sense, is not something contained in the past, but a 

living response to what we have received. Christ calls us to live our faith in action, and as such 

we participate in the liturgical life of the Church.  

How do we live out our faith liturgically? All of us are called to actively participate in the 

Mass and other Sacraments, some of us do this as liturgical ministers others may be a little 

more behind the scenes. Below are a list of ministries we need assistance with, in regard to 

continuing to serve our fellow parishioners, the wider community and Christ Jesus.  

Altar Servers– Our young people are called to serve at the Altar of Christ, actively engaging 

in the celebration of the Mass. This ministry is an opportunity for them to delve deeper into 

their faith and be full, active and conscious participants in the Sacramental Mystery.  

Lectors– The proclamation of the word of God is done by lay ministers. The lector is institut-

ed to proclaim the readings from Sacred Scripture, with the exception of the Gospel. He may 

also announce the intentions for the Universal Prayer and, in the absence of a psalmist, recite 

the Psalm between the readings. (GIRM - General Instruction of the Roman Missal, 197) 

Extraordinary Ministers of Holy Communion– are lay Catholics appointed to assist in dis-

tributing the Eucharist. They are called "extraordinary" to distinguish them from "ordinary" 

ministers (priests and deacons). In addition to their ministry during the Mass, these ministers 

are part of the continuation of the celebration of the Mass by bringing the Eucharist to parish-

ioners who are hospitalized, in nursing facilities, or confined to their homes.  

Ushers– While most people recognize the role of the Ushers in collecting during the offertory, 

these ministers are also responsible for the orderly seating of congregants and observing other 

aspects of safety during the celebration of the Mass.  

Rosary Altar Society - In many parishes this group still provides needed service to the parish 

through the daily recitation of the Rosary, and providing liturgical care for the sanctuary, in the 

care of altar linens and the proper liturgical environment.  

Ministry of Consolation- is a pastoral outreach that provides spiritual, liturgical, and emotion-

al support to grieving families. Volunteers guide grieving families through the preparation of 

funeral rites, helping them select scripture readings, music, and prayers. Ministers act as com-

panions for the bereaved, providing a compassionate listening ear and ensuring the family 

knows their deceased loved one is continuously prayed for by the parish community. In addi-

tion this ministry offers ongoing support groups, and memorial events to help individuals navi-

gate the long-term journey of grief.  



For just as a body without a spirit is dead, so also faith without works is dead.   

(James 2:22) 

Contrary to the criticism directed at the Church by those both outside of it and some within, the  

Church does not just focus on the liturgical and spiritual life, but continues to exercise its   

ministries throughout the world. We, as the Catholic Church, are the largest donors and source 

of relief for the poor, the wounded and the marginalized throughout the world. Much of that 

begins within our parish communities. These are groups and organizations which benefit the 

parish, our communities, and the world in which we live, some as part of larger organizations.   

Knights of Columbus - the world’s largest Catholic lay fraternal service organization, with 

over 2 million members globally. Founded in 1882 in New Haven, Connecticut by Blessed 

Father Michael J. McGivney, it operates on four core principles: Charity, Unity, Fraternity, 

and Patriotism. The Knights dedicate tens of millions of hours to service and donate over 

$150 million annually to charitable causes. The Order operates a highly-rated, wholly-owned 

Fortune 1000 life insurance company for its members and their families. Local parish-based 

councils host programs focused on faith, family, community, and the protection of human life.  

Ancient Order of Hibernians (AOH) - is the oldest  Catholic fraternal organization in the 

United States, founded in New York City in 1836. Its core mission revolves around promoting 

friendship, unity, and Christian charity, while actively preserving Irish culture, supporting the 

Catholic faith, and advocating for a unified Ireland. 

Society of St. Vincent DePaul -  is an international Catholic lay organization dedicated to 

serving the poor and marginalized through person-to-person assistance, home visits, food pan-

tries, and financial aid.  

Legion of Mary- is the largest apostolic organization of laypeople in the Catholic Church, 

with over 3 million active members globally. Founded in Dublin, Ireland in 1921 by Frank 

Duff, it is a volunteer society dedicated to evangelization, community service, and spiritual 

growth through Mary. The organization operates under the belief that the most effective way 

to grow in faith and bring others to Christ is by working in union with the Blessed Virgin 

Mary. 

Mothers’ Club - Organized in St. Joseph’s Parish, this group continues the work of support-

ing the parish through social and fundraising events, such as the annual Chinese Auction and 

receptions after Masses. At the heart of this ministry is a desire to serve the parish.  

Parish Outreach - There are three parish outreach pantries within our community, each one 

assisting those who are struggling with the everyday problem of hunger. Donations of food 

and money allow this ministry to fulfill the command of Jesus to feed the poor and clothe the 

naked. 

 



Let no one have contempt for your youth, but set an example for those who believe, 

in speech, conduct, love, faith, and purity. (1 Timothy 4:12) 

One of the most important parts of our Church is our youth, yet so often we fail to provide for 

their continued formation past Confirmation, and sometimes we fall short of giving any space 

to youth. While there are many programs and extracurricular activities our children are        

involved in, there is too often a separation from the Church. 

Replacing or setting up programs in competition with existing programs, especially when 

those programs do not run counter to the teachings of the Church, becomes a drain on parish 

resources, and can adversely affect good youth programs. It is my hope that we can use our 

resources to augment programs youth may already be involved in, to connect them with the 

life of the Church.   

Over the next number of months we will set up an adult board to plan out the development of 

youth programs, and to encourage the continued growth of our existing programs. 

CYO (Catholic Youth Organization) - CYO of Long Island is a public benefit community organization that 

enhances the lives of Long Island youth and their families, by providing affordable, quality, educational and 

recreational services.  Rooted in the Catholic tradition, CYO provides these services in an inclusive and non-

discriminatory manner respecting the culture and faith of all.  

Scouts - There are existing packs and troops within our communities, which our parishes have supported 

through collaboration and various fundraisers. We are also in a unique position to reach out to those groups in 

a way that helps to develop the Faith formation of their members, specifically those who are Catholic. The Na-

tional Catholic Committee for Girl Scouting and Camp Fire and the National Catholic Committee on Scouting 

offer a number of Religious Awards for scouts of various ages. For those interested in establishing these pro-

grams in our communities, please contact Boy Scouts: drvcccos@gmail.com; Girl Scouts: gsdrvc@gmail.com  

Youth Ministry -  What worked in the past does not necessarily work for today’s youth, but it is my hope that 

through basic human interaction we can engage and invite Catholic teenagers into a life in Christ and His 

Church. The first part of this is to have volunteers willing to be present for the youth of the community, and 

we will do what we can to designate safe spaces for High School age youth.  

Young Adult Apostolate - For young adults, age 18-30, different diocesan and parish entities offer events di-

rected towards spiritual, social and service opportunities. Working with the diocesan office and other parishes, 

we hope to put people in contact with others their own age who share the same faith and values and offer alter-

natives to what is currently available in our culture. Part of this is being open, as a Catholic Community, to 

making our facilities available for these events.  

Virtus - Designed to educate and empower everyone (individually and collectively) to ensure optimal safe environments for chil-

dren and the vulnerable. These programs are designed to help prevent wrongdoing and promote "rightdoing" within organiza-

tions. The VIRTUS programs empower organizations and people to take action as safe adults and improve the lives of everyone 

with whom they interact within the Church and other organizations. All Church volunteers and staff are required to take the Vir-

tus program through diocesan and parish Virtus facilitators. To take Virtus, please contact the parish offices at: (516) 374-0290 

Virtus Facilitators - We need men and women to fill this role on the parish level, and those with bilingual skills are especially wel-

come. If you are interested in getting trained as a facilitator, please contact the parish offices at (516) 374-0290 and leave your 

information.  



Take my yoke upon you and learn from me, for I am meek and humble of heart; 

and you will find rest for yourselves. (Matthew 11:29) 

Over the past year, we have introduced to our parishes something that has been missing for a 

considerable time, in class catechesis. The response from the children in our program, led by 

our Director of Religious Education, Deacon Ivan Toro, has been overwhelmingly positive. 

Every child who has not received their Baptism, First Communion, or Confirmation should be 

enrolled in this program, and is required by the diocese to be before they can receive their  

Sacraments. 

Of course that requires volunteer catechists, and support staff for the continued faith formation 

of our children. Please consider volunteering with Deacon Ivan. You can contact him at:   

(516)569-6080 or email fivetownsfaithformation@gmail.com 

OCIA (formerly RCIA) - for those adults seeking to be baptized into the Catholic Church, or 

those who have already been baptized, but wish to become fully initiated Catholics, we offer 

the Order of Christian Initiation for Adults. This program instructs and helps to form adults to 

receive their Sacraments. If you are interested, please contact Deacon Ivan as above.   

Adult Faith Formation - It is my hope to expand any existing programs directed to adult 

Catholics, by introducing Bible Study, lectures, and Catholic Book Clubs. The plan is to de-

velop these groups over the next three years. 

COR - Offered through the Knights of Columbus, this is a program for men, to help them un-

derstand their faith; currently in its second year.  

Pre-Cana (Marriage Preparation) - This program is required for those seeking to get married 

in the Catholic Church. Deacon Dan Otton runs this program with volunteer couples.  

Baptismal Class - Another program required by the Diocese for the parents of children get-

ting baptized, run by Deacon Dan and volunteers.   

  



Jesus summoned the Twelve and said to them, “You know that those who are    

recognized as rulers over the Gentiles lord it over them, and their great ones make 

their authority over them felt. But it shall not be so among you. Rather, whoever 

wishes to be great among you will be your servant; whoever wishes to be first 

among you will be the slave of all. For the Son of Man did not come to be served 

but to serve and to give his life as a ransom for many.” (Mark 10:42-45) 

One of the great memories from my time as a seminarian, while on pastoral year, was Christ-

mas Eve, before the Vigil Mass being held in the gym, when someone reported that there was a 

flood. Not wanting to disturb the priests, I went over and began by stopping the source of the 

flooding, and then proceeded to begin mopping up the water. Not long after I began, the pastor 

came in, and without saying a word, picked up a mop and together we were able to have eve-

rything in order before the faithful showed up  for Mass.  

Many people do not realize everything that goes on behind the scenes at the parishes, in some-

ways that is a good thing, because there is confidential information and a respect for people’s 

privacy is necessary. Most things, everyday running of operations, people do not need to know, 

especially since it can be mundane and unnecessary. There are other times when transparency 

is definitely appropriate. This section will explain as much as possible in these pages, what the 

financial situation is in the parishes, what is required to continue, and even some things that 

you may wish you did not know.   

After a recent bulletin column, several people asked for more information on what the finances 

were, and what had been done, as well as what was being done to bring about fiscally respon-

sible practices in the parishes. One of the first things that was established were counting teams 

to take over the counting and depositing of the collections from the parishes. This included the 

immediate placement of collections in security bags, along with candle and poor box offerings, 

which would only be opened by the counting teams. Everything from these collections, cash or 

checks, are deposited immediately by members of the counting teams. The only time the pas-

tor sees this money is on paper, after deposits are made.  

Staff reductions were made, which was not easy, as we recognized peoples’ dependence on 

their paychecks, but we needed to make changes. One aspect of this is the office at St. Joachim 

is no longer opened, which we hope will result in substantial reductions in the amount of mon-

ey withdrawn from parish investments. Reducing the number of Parochial Vicars, by not re-

placing Fr. Sahay, saved the parishes $80,000 per year in salary, benefits and expenses.  

We are also working on new contracts with other groups for use of parish properties, which 

will increase necessary incomes and allow us to continue using these facilities for parish pro-

grams. At this time we cannot report on those arrangements in any detail.  

Please read through the following pages, and fill out and return the back page.  



St. Joseph 
  Revenue Expenses Net   Net Assets 
2015 791,184 893,863 -102,679   326,847 
2016 915,554 994,243 -78,689   248,158 
2017 909,087 955,797 -46,710   201,447 
2018 822,200 855,469 -33,269   168,178 
2019 724,030 864,758 -140,728   27,451 
2020 796,926 836,854 -39,928   -12,477 
2021 820,423 852,563 -32,140   -44,618 
2022 637,380 900,363 -262,983   -307,600 
2023 600,524 857,171 -256,647   -564,771 
2024 718,544 798,506 -79,962   -644,734 
2025 823,504 762,491 61,013   -583,380 

Below is a breakdown of St. Joseph’s parish finances over the past ten years. In the Revenue 

column is the amount of money that came into the parish through collections, rental income, 

fundraising, and any other income. Last year was the only year that the expenses did not ex-

ceed the revenue. The Net Assets column shows the gradual depletion of the parish reserves 

and growth of the parish debt, which was reduced slightly last year. There was also a one time 

payout to the Diocese of Rockville Centre last year of $72,300, for the settlement of the Child 

Victims’ Act.  

 

Currently, the parish is in negotiation with a new tenant for the school building, which will 

significantly increase the revenue, while still allowing use of the building outside of school 

hours for parish programs. While the Administration of the Five Towns parishes continues to 

find ways to cut spending, and increase revenue, there are many other issues to address that 

will require additional revenue. 

On the following page are some photos of damage to the Church building. While the interior 

of the building was decorated, and some limited work to the exterior was completed, without 

extensive work the building will become unsafe and unstable. There are issues with the foun-

dation, the brickwork, specifically on the cupola on the western part of the roof, and the tow-

ers. The roof needs extensive repair, as do the windows. While the current HVAC systems 

(Heating, Ventilation, Air-Conditioning) are functioning, these are dated systems which use 

tremendous amounts of fuel oil and electricity, and will have to be replaced in the not so dis-

tant future.  

A conservative estimate for repairs to the church is $1.5 million dollars. Because the building 

needs real repairs and not band-aids, we will be looking to raise this amount in the next three 

years. Beginning with a pledge drive, where financial pledges are made by parishioners and 

other benefactors, to secure the $1.5 million, we will collect these pledges over the next sev-

eral years. As the capital comes in, we can begin the most immediate repairs. This pledge 

campaign, and following capital campaign will be run by parishioners, those wishing to be a 

part of this committee, please contact the parish office and leave your name and number.   



Due to the effects of time and weather, the exterior of St. Joseph’s church in Hewlett has been 

left in need of serious repair. Roofing, repointing brickwork, and repairs to stained glass win-

dows is immediately needed. While the interior was renovated over the past number of years, 

without attention to these other issues, the building will lose structural integrity, it will become 

unsafe, and we will be forced to close this beautiful church.  

St. Joseph 



St. Joachim 
  Revenue ROI Expenses Net   Net Assets 
2015 319,736 4,281,333 443,417 4,157,652   4,885,626 
2016 327,277 224,759 913,457 (361,421)   4,524,205 
2017 239,515 430,230 734,895 (65,150)   4,459,055 
2018 274,403 355,321 439,471 190,253   4,649,309 
2019 263,003 30,235 481,952 (188,714)   4,460,959 
2020 263,141 511,991 385,722 389,410   4,850,005 
2021 158,452 1,023,782 490,672 691,562   5,541,598 
2022 174,031 (545,957) 483,565 (855,491)   4,686,077 
2023 183,421 324,738 603,337 (95,178)   4,690,899 
2024 165,012 621,854 593,988 192,878   4,783,777 
2025 159,601 305,631 1,367,533 (902,301)   3,881,476 
       
       
** Settlement - $955,164     

Below is a breakdown of St. Joachim’s parish finances over the past ten years. In the Revenue 

column is the amount of money that came into the parish through collections, fundraising, and 

any other income. The ROI column (Return on Investment) lists the revenue from the sale of 

the convent and school in 2015, followed by the dividends from that money which is invested 

in UNITAS, the diocesan investment group. In every year the parish expenses have exceeded 

the revenue, and in five of the ten years, there would have been a net loss with expenses ex-

ceeding Revenue and ROI. The exception to this is 2025, which would have seen a surplus of 

$52, 863, however, there was also a one time payout to the Diocese of Rockville Centre last 

year of $955,164, for the settlement of the Child Victims’ Act.  

Viewing the finances of the parish, there is no need to panic that the reserves will be running 

out in the next couple of years, but there has been a consistent reliance on the return on in-

vestment, and the assets are below the principal investment (the money from the sale of the 

school and convent).  

Maintenance costs, such as landscaping, fuel, electric and water bills, as well as salaries make 

up the bulk of the expenses of St. Joachim. Repairs to the roof, and other general mainte-

nance has been done at minimum cost to the parish over the past two years. Barring any ma-

jor cost items, such as boiler replacement, Air Conditioning, or roof replacement, there 

should be money for the next five to ten years, but not in perpetuity.  

With the retirement of Mireya Jacobs in January 2026, the decision was made not to hire on a 

replacement, and to have parish business conducted at St. Joseph’s. While it may not be pop-

ular with parishioners, it was prudent in preserving the finances of the parish.  

While I have been doing my best to assure the continued operation of St. Joachim as a parish, 

the future of the parish depends upon the commitment of the parishioners to financially sup-

port the parish, as well as to show commitment to the liturgical life of the parish.   



Our Lady of Good Counsel 

  Revenue Expenses Net   Net Assets 

2015 553,060 775,052 -221,992   165,813 

2016 555,451 609,132 -53,681   112,131 

2017 419,684 606,659 -186,975   -74,843 

2018 372,284 606,304 -234,020   -308,863 

2019 368,145 554,246 -186,101   -494,964 

2020 457,145 478,508 -21,363   -516,327 

2021 333,485 460,756 -127,271   -643,588 

2022 570,654 430,713 139,941   -503,647 

2023 328,370 440,608 -112,238   -615,885 

2024 360,938 419,852 -58,914   -674,799 

2025 337,482 505,363 -167,881   -842,679 

Below is a breakdown of Our Lady of Good Counsel’s parish finances over the past ten years. 

In the Revenue column is the amount of money that came into the parish through collections, 

rental income, fundraising, and any other income. 2022 was the only year that the expenses 

did not exceed the revenue. The Net Assets column shows the gradual depletion of the parish 

reserves and growth of the parish debt, which is currently $842,679. There was also a one time 

payout to the Diocese of Rockville Centre last year of $33,900, for the settlement of the Child 

Victims’ Act.  

There are a couple of things that are putting the parish on proper financial footing: We are ne-

gotiating the rental of the school building, while preserving the use of classroom space for the 

Religious Education program. The sale of the convent building has given us some much need-

ed capital which is being used to make necessary repairs, which include the replacement of 

the church roof. However, there is a need for more revenue to come into the parish through 

increased collections and fundraising.  

Currently, we are paying around $130,000 a year in utilities and related expenses, close to 

$90,000 in insurance, office expenses run about $20,000 a year and salaries are $123,600 a 

year. The salaries include the $40,000 a year OLGC pays to Holy Name of Mary for Fr. Gus-

tavo’s salary and benefits, which is dictated by the diocese. Just looking at this, without going 

into other expenses, we are looking at $360,500 a year. Which still exceeds the revenue which 

is taken in, mainly by collections.  

In order to continue operating, we need an increase in collections, and for fundraisers to be 

held for the benefit of the parish, and not used to fulfill the desires of individual groups. If we 

are not able to raise the money needed for the parish operations, we will have to begin a great-

er austerity than we already have, including limiting access to the parish facilities. This means 

groups will not be able to meet as they have been, because the electric and fuel costs are to 

beyond the parishes ability to pay.  

There is also the debt that the parish holds ($842,679), which must be repaid.   



Whoever serves me must follow me, and where I am, there also will my servant be. 

The Father will honor whoever serves me. (John 12:26) 

Thank you for having taken the time to read through these pages. While we cannot change the 

past, we can look at the future and decide how we will continue into the future. Please take the 

time to fill out and return this page, Forms without information, or that are abusive will be dis-

carded.  

Name: _________________________________________Phone:_______________________ 

Parish: _________________________________________ 

Involvement in ministry:_______________________________________________________ 

 

___________________________________________________________________________ 

Fr. Henry, I would like to have more information about the following ministries and how I can 

help: 

___________________________________________________________________________ 

 

I have a background in:_______________________________________________ 

If I can be of assistance, please let me know. 

I would like to ensure the continued Living Catholic Presence in the Five Towns. As such I 

pledge to increase my weekly offering by  

        $_______________ 

Parish Soft (Formerly Faith Direct) allows for the scheduled giving to the parish. To enroll, 

please follow the prompts on these URL’s:  

(Common Questions)  (Creating and Editing Gifts)  (Managing My Giving) 

 

Because it is my parish, or because I feel a connection with the parishioners of St. 

Joseph Parish, I would like to pledge the following towards the needed goal of 

One and a Half Million Dollars ($1,500,000) for the repairs and upgrades neces-

sary to keep St. Joseph’s Church open for the future.  

          $____________________ 

Upon the completion of the pledge drive, when the amount needed is pledged, we 

will begin the collection of all pledges over three years.  


